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Regular Meeting of the Board of Directors
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BOARD OF DIRECTORS MEETING -- ELSA ORTIZ, President

Wednesday, March 22, 2017 at 5:00 p.m.

The Alameda-Contra Costa Transit District Board of Directors held a
regular meeting on Wednesday, March 22, 2017.

ACTION

SUMMARY

The meeting was called to order at 3:34 p.m. for the purpose of
Closed Session. All Board members were present. The District
Secretary announced that the Board would convene in Closed Session
to discuss Items 7A-D as listed on the agenda. Closed Session
concluded at 4:50 p.m.

President Ortiz called the Board of Directors meeting to order at 5:01
p.m

l

2

ROLL CALL

Present: Harper, Williams, Davis, Peeples, Young, Wallace, Ortiz

PRESENTATIONS:

Information on the Transportation Research Board's Automated
Vehicle Symposium on July 11-13, 2017, in San Francisco.

INFORMATION

ONLY

[The Powerpoint Presentation given at the meeting is incorporated into
the fide by reference.]

Director Harper introduced ARUP Transportation Planner Gary Hsueh
who gave a presentation on the Transportation Research Board's
upcoming Automated Vehicle Symposium. He added that he would like
as many staff as possible to attend.

President Ortiz commented on automated vehicle technology and its
human cost to bus operators whose jobs would disappear. With regard
to shared mobility, she added that companies like Uber and Lyft were
interfering with and taking riders away from public transit. Director
Peeples shared the concerns, noting that Uber and Lyft were
cannibalizing public transit and that everyone using these services
could be riding the bus.

Director Young asked about the timeframe for autonomous vehicles.
Mr. Hsueh reported that estimations were anywhere from 2025 to
2030 and beyond.

Director Peeples asked if autonomous vehicles had any features that
would be beneficial to operators on transit buses. Mr. Hsueh reported
that mobile eye systems were being tested that show objects that
appear in a blind spot or that the driver may not see
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Public Comment:
- Jane Kramer commented that AC Transit needs to defend its turf by

advocating for sustainable communities.
- Jerry Grace asked questions about the workshop.

The item was presented for information only

3 PUBLIC COMMENT

C. Landry commented that Lines 72 and 72M were re-routed to the
other side of Broadway aback London Square and it has created an
inconvenience for residents. She requested that the buses be re-
routed to where they used to be
Esther Gulls commented on transportation to Montera middle
school. She advised that the District had a policy which required
them to enter into agreements with the schools they serve and her
research indicated OUSD is the only school district paying for
service

IPresident Ortiz invited Ms. Gulli to meet with her to discuss the
service and provide additional information explaining the District's
position.]
Naomi Levy, OUSD parent, is concerned that OUSD is the only
school district paying for its lines. She wanted to know why OUSD
should be supplementing transportation when other schools are

Jane Kramer commented that AC Transit is surrounded by all kinds
of public needs and she would like to see more of these issues
integrated into transportation policy. She added that it was time to
have an integrated outlook on transportation planning. She
suggested that the Board receive a presentation by the San
francisco Bay Conservation and Development Commission
regarding land use

not

H

4. MODIFICATIONS TO THE AGENDA jMODIFICATIONS

President Ortiz announced that Item 6H would be discussed following jANNOUNCED

the consent calendar. I

5 CONSENT CALENDAR i RECEIVED,

MOTION: WILLIAMS/YOUNG to receive, adopt or approve items on the APPROVED OR
Consent Calendar as indicated. The motion carried by the following I ADOPTEDASi INDICATEDvo

AYES:7: Williams, Young, Harper, Davis, Peeples, Wallace, Ortiz

5A. Consider approving Board of Directors minutes of March 8, 2017

5B. iConsider receiving the Monthly Report on Investments for January,
2017 (Report 17-073).
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5C. Consider receiving Retirement Board Minutes of February 7, 2017
(Report 17-042).

5D Consider adoption of Bg$QlytiQD;;No. 17-010 authorizing the General
Manager or his designee to file and execute applications and funding
agreements with the California Department of Transportation for
allocations of the FY 2016-17 Low Carbon Transit Operations Program
(LCTOP) funds for the East Bay Bus Rapid Transit Project, and to
provide Certifications and Assurances and assign the General
Manager, or his designee, as the Authorized Agent for the LCTOP

Program (Report 17-087).

6. REGULAR CALENDAR

External Affairs Items:

6A. I Consider receiving the Monthly Legislative Report and approval of I APPROVED WITH
legislative positions (Report 17-072). MODIFICATIONS

[AC Transit's Report to Congress was provided at the meeting for the
Board's information.]

Director of Legislative Affairs and Community Relations Beverly Greene
gave an update on state and federal legislative activities, outlining
several state bills the Board was being asked to take positions on. She
also gave an update on the American Public Transportation
Association's Legislative Conference and visits with Congressional
leaders.

Director Young felt strongly that SCA 6 (Weiner): Local Transportation
Measures - should be a high priority and suggested that the District
take an active role in supporting it. He also asked if the District should

go to Sacramento to lobby for the bill or write letters to the legislative
delegation. Ms. Greene advised that when the Board approves a
position, the District's lobbyist sends a letter to the author. She added
that Board members could testify at committee hearings and the Board
could send a letter of support as well.

Director Peeples asked if the bill only applied to capital(bonds) or if it
would also apply to parcel tax measures for operating funds. Ms.
Greene advised that she would clarify and report back. Director Young
added that if this bill would help the District, we should attend
hearings and write letters of support. Ms. Greene is to keep the Board
apprised of scheduled hearings regarding the bill.

President Ortiz confirmed that the District would send a letter to the
author stating support for SB 54: Law Enforcement: Sharing Data - and
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noted that she was glad to see that it would apply to public safety
services performed under contract.

She also asked if the Board was taking a position on AB 1469(Grayson):
School Transportation - noting that she did not see it on the bill matrix
and was very concerned because it did not provide any appropriations
for providing bus service to schools. For this reason, she felt the Board
should oppose it. Ms. Greene advised that, as written, public agencies I
would have to be consulted. President Ortiz announced that the i
District was not going to pay for services mandated or expected
without having the appropriate funding.

MOTION: ORTIZ/YOUNG to receive the Monthly Legislative Report and
approve the legislative positions outlined in the staff report, including a
position on AB 1469 to OPPOSE UNLESS AMENDED to include
earmarked funding. The motion carried by the following vote:

AYES:7: Young, Ortiz, Harper, Williams, Davis, Wallace, Peeples

Finance and Audit Items:

Consider receiving report and provide direction to the District's
representative on the Alameda County Transportation Commission
IACTC) as to whether the ACTC should divest from investments in
Wells Fargo Bank (Report 17-104).

6B DIRECTION
GIVEN

ISta# Report 17-019 from the February 8th Board meeting and two
news articles regarding Wells Fargo were provided at the meeting for
the Board's consideration.]

Director of Revenue Management Sue Lee presented the staff report

President Ortiz advised that she wanted to adhere to the Board's
wishes when she casts a vote as member of the ACTC on this matter.

Director Harper felt uncomfortable asking the ACTC to change its
relationship with Wells Fargo, when AC Transit had not taken any
action pertaining to its own relationship with the bank. President Ortiz
suggested that a correction in the District's position be brought back to
the Board as soon as possible(see Agenda Planning, Item 8).

MOTION: PEEPLES/DAVIS to direct the District's representative on the
ACTC as follows: to advocate, and move if necessary, that the ACTC
direct staff not to invest in any other Wells Fargo products for one
year; that they investigate severing their other relationships including
insurance broker services and securities broker dealer services; and
that they begin drafting a Request For Proposals for the regular
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banking services that Wells Fargo provides
following vote:

The motion carried by the

ACES:7: Peeples, Davis, Harper, Williams, Davis, Young, Ortiz

6C. Consider approving amendments to Board Policy 324
Grants (Report 17-074).

Revenues and CONTINUED TO

APRIL 12, 2017
MEETING FOR

CONSIDERATION
OF ADDITIONAL
AMENDMENT

Director of Management and Budget Chris Andrichak presented the
staff report.

Director Harper requested that the policy include language requiring
staff reports to discuss the project alternatives considered for the grant
funds and why one alternative for use of the grant was better than
others. He also felt that the Capital Budget should give an indication of
the projects that the District would seek grant funding for.

Mr. Andrichak explained that projects typically aren't placed in the
capital budget until funding is applied for. Director Harper indicated
that he would like to have a mechanism that requires staff to think
ahead and provides the Board with some forewarning of future capital
needs, and to that end, asked for the policy to be amended to add
language about long-term capital planning in the budget. Director
Peeples felt that the topic might be better addressed in another policy.
Staff concurred, noting that it might be more appropriate to address it
in the Budget Policy. Staff will investigate and amend the Budget Policy
if necessary.

Staff was directed to prepare an amendment to Board Policy 324 to
include language requiring staff reports to discuss the alternative
projects that qualified for funding and why one alternative for use of
the grant was better than others. The item is to be placed on the April
12, 2017, agenda for further consideration.

6D Consider authorizing the General Manager or his designee to execute
a pass-through funding agreement with the City of Albany to build a
parklet and bus stop(Report 17-100).

APPROVED

Transportation Planner Stephen Newhouse presented the staff report

MOTION: WALLACE/PEEPLES to authorize the General Manager or his
designee to execute a pass-through funding agreement with the City of
Albany to build a parklet and bus stop. The motion carried by the
following vote:

AYES:7: Wallace, Peeples, Harper, Williams, Davis, Young, Ortiz
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Planning Items:

Consider receiving report and provide direction to the District's
representatives on the West Contra Costa Transportation Advisory
Committee (WCCTAC) as to the District's position on a new train stop
in the City of Hercules along the Capitol Corridor Line(Report 17-114).

6E DIRECTION
GIVEN

Senior Transportation Planner Nathan Landau presented the staff
report.

Consensus to establish the position that the District does not care
jabstain). The motion carried 7-0.

6F Consider authorizing the General Manager to issue a Request For
Proposals for the development of a Facilities Utilization Plan to
evaluate the condition and capacity of existing facilities, develop a
long-range Facilities Utilization and Implementation Plan, and
funding/financing strategies(Report 17-098).

APPROVED

Senior Transportation Planner Mika Myasato presented the staff
report.

Director Young requested that the District prepare to accommodate
zero emission vehicles as soon as possible. Director Harper raised a
question about bus fleet composition. Director of Planning and Service
Development Robert del Rosario advised that staff was looking at the
issue

MOTION: WILLIAMS/WALLACE to authorize the General Manager to
issue a Request For Proposals for the development of a Facilities
Utilization Plan to evaluate the condition and capacity of existing
facilities, develop a long-range Facilities Utilization and Implementation
Plan, and funding/financing strategies. The motion carried by the
following vote:

AYES:7: Williams, Wallace, Harper, Davis, Young, Peeples, Ortiz

6G. iConsider receiving the monthly construction progress and budget
update on the East Bay Bus Rapid Transit Project (Report 17-103).

RECEIVED

Project Manager Mitra Moheb and External Affairs Representative
Claudia Burgos presented the staff report.

Director Harper inquired about the reference to work stoppages in Ms.
Moheb's presentation. Ms. Moheb responded that the discovery of
unknown utility pipes caused work to stop and created additional
design work and/or further coordination with the utility company, the
city or Caltrans. Quite a few unknown utilities had been found to date.
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MOTION: YOUNG/WILLIAMS to receive the monthly construction
progress and budget update on the East Bay Bus Rapid Transit Project.
The motion carried by the following vote:

AYES:7: Young, Williams, Harper, Davis, Peeples, Wallace, Ortiz

6H. I Consider authorizing the General Manager to negotiate and execute
an agreement with the Bay Area Rapid Transit District to provide bus
bridge services in response to scheduled track maintenance and
station closures in 2017 (Report 17-099).

APPROVED

There was no presentation of the staff report

MOTION: PEEPLES/YOUNG to authorize the General Manager to
negotiate and execute an agreement with the Bay Area Rapid Transit
District to provide bus bridge services in response to scheduled track
maintenance and station closures in 2017. The motion carried by the
following vote:

AYES:7: Peeples, Young, Wallace, Harper, Williams, Davis, Ortiz

Operations Items:

61. I Consider approving contract award for Employee Assistance Program
services (Report 16-252a).

APPROVED

There was no presentation of the staff report

MOTION: YOUNG/ORTIZ to approve contract award for Employee
Assistance Program services. The motion carried by the following vote:

AYES:7: Young, Ortiz, Harper, Williams, Davis, Peeples, Wallace

6J Consider adoption of Board Policy 244
Policy (Report 17-052).

Temporary Employee Staffing APPROVED

Executive Director of Human Resources Grant Lee presented the staff
report.

With respect to the length of temporary assignments, President Ortiz
asked Mr. Lee to define what was meant by the words "short
duration". Mr. Lee responded that temporary employees were limited
to 960 hours of work a year (six months full time or 12 months half-
time). General Manager Michael Hursh advised that no one would be
able to exceed the limitation on the number of hours that could be
worked.
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President Ortiz also raised concerns about the hiring of consultants,
whom she felt were working for the District as if they were employees,
sometime earning more than top executives. She asked staff to address
this issue next.

MOTION: YOUNG/PEEPLES to adopt Board Policy 244 - Temporary
Employee Staffing Policy. The motion carried by the following vote:

AYES:7: Young, Peeples, Harper, Williams, Davis, Wallace, Ortiz

6K. Consider approving amendments to Board Policy 434 -- Facility Use
IAdministrative Offices) by Outside Agencies(Report 17-070).

APPROVED

There was no presentation of the staff report

MOTION: YOUNG/PEEPLES to approve amendments to Board Policy
434 - Facility Use (Administrative Offices) by Outside Agencies. The
motion carried by the following vote:

AYES:7: Young, Peeples, Harper, Williams, Davis, Wallace, Ortiz

6L. Consider awarding a National Joint Powers Alliance contract to CDW-
G to design, procure network equipment, install and configure new
Cisco wireless networks at the General Office, Central Maintenance I
Facility, and Divisions 2, 3, 4, and 6 as well as the design and
implementation of a new Cisco Identity Services Engine infrastructure
IReport 17-086).

APPROVED

Enterprise Network Engineer Michael Carvalho presented the staff
report, explaining that the project was the second phase of a project
started the previous year to install outdoor wireless networks and
would leverage that infrastructure to installthe same technology inside
allof the District's buildings.

MOTION: WILLIAMS/YOUNG to award a National Joint Powers Alliance
contract to CDW-G to design, procure network equipment, install and
configure new Cisco wireless networks at the General Office, Central
Maintenance Facility, and Divisions 2, 3, 4, and 6 as well as the design
and implementation of a new Cisco Identity Services Engine
infrastructure. The motion carried by the following vote:

AYES:7: Williams, Young, Harper, Davis, Peeples, Wallace, Ortiz

6M. I Consider approving the award of a construction contract to Golden
Bay Fence Plus Iron Works, Inc. in the amount of $101,641 for
installation of overhead rolling gates at the Division 2 employee
garage access(Report 16-299a).

APPROVED
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There was no presentation of staff report

MOTION: YOUNG/PEEPLES to approve the award of a construction
contract to Golden Bay fence Plus Iron Works, Inc. in the amount of
Slot,641 for installation of overhead rolling gates at the Division 2
employee garage access. The motion carried by the following vote:

AYES:7: Young, Peeples, Harper, Williams, Davis, Wallace, Ortiz

7 CLOSED SESSION/REPORT OUT
There was nothing to report out of Closed Session.

NO REPORT

GIVEN

7A. jconference with LegalCounsel -- Existing Litigation
(Government Code Section 54956.9(a))

Sims v ,4C Trans/t, Claim No. 2016-3072, CCCSC Case No. C17-00044

7B Conference with Legal Counsel -- Potential Litigation
IGovernment Code Section 54956.9(b)) (Two Cases)

7C. Conference with Labor Negotiators
(Government Code Section 54957.6):
Agency Designated Representative: General Manager
Employee Organizations: ATU Local 192. AFSCME Local
Unrepresented Employees

3916, IBEW Local 1245

7D Public Employee Performance Evaluation
IGovernment Code Section 54957)

Title: General Manager, General Counsel, District Secretary

8. i AGENDA PLANNING

Director Harper requested that the District look at the operational
aspects of service on Telegraph Avenue given the new configuration of
the street.(Director Peeples concurred)

Director Harper requested a report from the Planning staff on how
they plan to evaluate and measure (in advance) the success, or lack
thereof, of the Service Expansion Plan service changes. (President Ortiz
concurred)i

Director Peeples requested an item to set a public hearing to cease
service on selected routes that service Skyline, Montera, and
Community Day schools at the next Board meeting. (Vice President
Wallace concurred)

Director Peeples requested a follow-up report from staff on the Wells
fargo issue for AC Transit.
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9 GENERAL MANAGER'S REPORT lINroRWATtoN
The General Manager's report was presented for information only and ONLY
is incorporated into the fi]e by reference as Staff Report].7-116.

10. BOARD/STAFF COMMENTS

Members of the Board commented on meetings and events attended
since the last meeting.

Director Harper gave an update on the Transbay TerminalProject

11 ADJOURNMENT

There being no further business to come before the Board of Directors,
the meeting was adjourned at 7:01 p.m. The next meeting of the Board
of Directors is scheduled for Wednesday, April12, 2017 at 5:00 p.m.

Respectfully submitted,

[hda A. Nemeroff
District Secretary
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